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SUBJECT: BUSINESS STUDIES

GOVERNMENT OF KARNATAKA

KARNATAKA STATE P U EDUCATION BOARD, BANGALURU

SCHEME OF VALUATION

Il PUC SUPPLEMENTARY EXAMINATION-AUGUST 2022

SUBJECT CODE:27

Q Suggested answers Marks
No Allotted
Section- A
1 | 1) Management of work 2) Management of people 1
3) Management of operations. Any one
2 | Henry Fayol 1
3 | Absolute 1
4 | Environment means the sum total of all individuals, institutions 1
and other forces that are outside the control of a business
enterprise but that may effect its performance.
5 | A plan developed for a one time event or project is called a 1
single-use plan
6 | (c)Itisend function in the process of management. 1
7 | Responsibility is the obligation of a subordinate to properly 1
perform the assigned duty
8 | Training is any process by which the aptitudes, skills and 1
abilities of employees to perform specific jobs are increased.
9 | (b) Coaching 1
10 | ( b) Communication 1
11 | Management Information System 1
12 | (d) Retained earnings 1
13 | Securities Exchange Board of India 1
14 | Insurance, healthcare, BPO, Online trading;- any one 1
15 | The right to information Act 2005 —any other 1
Section B
16 | According to Harold Koontz and Heinz Weihrich, 2
“Management is the process of designing and maintaining an
environment in which individuals, working together in groups,
efficiency accomplish selected aims”.
17 | Gang plank is a shorter route in scalar chain which allows 2
employees at the same level to communicate with each other
directly to avoid delay in communication,
18 1+1

Basis Unity of command Unity of direction

Meaning | One subordinate should Each group of
receive orders from one activities having same
superior and should be objective must have




responsible to only one one head and one plan.
superior

Aim It prevents dual It prevents overlapping
subordination of activities.

19

1) Planning is a primary function of management
2) Planning is pervasive.- any other functions

20

Strategy is a comprehensive plan for achieving the objectives of
an organization.

21

Basis Functional Structure Divisional Structure

Formation | Formation is based on Formation is based on
functions product line

Specificat | Functional specification | Product specification
ion

1+1

22

Recruitment is the process of searching of prospective
employees and stimulating them to apply for jobs in an
organization.

23

1) motivation is an internal feeling of human being

2) motivation is a complex process

3) motivation can be either positive or negative —any other
features

24

1) Difficulty in setting quantitative standards.
2) No control on external factors. —any other limitations

25

Financial management is concerned with optimal procurement
and usage of finance.

26

1) Controlling insider trading and imposing penalties for such
practices

2) Undertaking steps for investor protection.- any other
functions

27

Marketing is a process whereby people exchange goods and
services for money or for something of value to them. It
involves a number of activities such as product designing,
packaging, warehousing, transportation, branding, selling,
advertising and pricing etc.

28

1) Publicity is an unpaid form of communication
2) There is no identified sponsor for the communication.- any




other features

29

1) Widespread exploitation of consumers
2) Consumers’ ignorance.
3) Un organized consumers, etc —any two reasons

30

1) Any consumer can file a suit by himself
2) A legal representative of a deceased consumer. Any other
two points

Section - C

31

1) management is a goal — oriented process

2) management is all pervasive

3) management is a multidimensional

4) management is a continuous process

5) management is a group activity

6) management is a dynamic function

7) management is an intangible forces. —any 4 characteristics

2+2

32

1) Science, not rule of thumb

2) Harmony, not discord

3) Co-operation, not individualization

4) Development of each and every person to his/her greatest
efficiency and prosperity

2+2

33

1) It enables the firm to identify opportunities and getting the
first mover advantage

2) It helps the firm to identify threats and early warning signals
3) It helps in tapping useful resources

4) It helps in coping with rapid changes

5) It helps in planning and policy formulation

6) It helps in improving performance - any other points

2+2

34

1) Economic environment

2) Social environment

3) Technological environment

4) Political environment

5) Legal environment —any four dimensions

2+2

35

1) Planning focuses on achieving objectives.

2) Planning is a primary function of management
3) Planning is pervasive

4) Planning is continuous

5) Planning is futuristic

6) Planning involves decision making

7) Planning is a mental exercise —any 4 features

2+2




36

1) Intelligence tests

2) Aptitude tests

3) Personality tests

4) Proficiency tests

5) Interest tests — any 4 tests

2+2

37

1) It helps in accomplishing organizational goals

2) It helps in judging accuracy of standards

3) It helps in making efficient use of resources

4) It helps in improving employees motivation

5) It helps in ensuring order and discipline

6) It helps in facilitating co-ordination in action —any four

2+2

38

1) Setting performance standards

2) Measurement of actual performance

3) Comparing actual performance with standards
4) Analyzing deviations

2+2

39

A long term investment decision is called capital budgeting
decision.

Factors affecting capital budgeting decision;

1) Cash flows of the project

2) The rate of return

3) The investment criteria involved

2+2

40

1) It helps in forecasting what may happen in future under
different business situations

2) It helps in avoiding business shocks and surprises

3) It helps in co-coordinating various business functions

4) It tries to link the present with future

5) It provides a link between investment and financing decisions
on a continuous basis

2+2

41

1) To regulate stock exchanges to promote their orderly
functioning

2) To protect the rights and interests of investors particularly
individual investors and to guide and educate them

3) To prevent trading malpractices

4) To regulate and develop a code of conduct and fair practices
by intermediaries like brokers, merchant bankers- any other
objectives

2+2

42

1) product
2) Price

3) Place

4) Promotion

2+2

43

1) Adds to cost

2+2




2) Undermines social values

3) Confuses the buyers

4) Encourages sale of inferior products

5) Some advertisements are in bad tastes- write any four
objections

44

1) Right to safety

2) Right to be informed

3) Right to choose

4) Right to be heard

5) Right to seek redressal

6) Right to consumer education —any four rights

2+2

Section -D

45

Co-ordination is the process by which a manager synchronizes
the activities of different departments to bring unity of action in
order to achieve the goals of organization.

Characteristics of co-ordination

1) Co-ordination integrates group efforts

2) Co-ordination ensures unity of action

3) Co-ordination is a continuous process

4) Co-ordination is an all pervasive function

5) Co-ordination is the responsibility of all managers

6) Co-ordination is a deliberate function

2+3+3

46

Advantages:

1) It is easier to fix responsibility

2) No ambiguity in the role that each member has to play

3) Unity of command is maintained

4) It leads to effective accomplishment of goals

5) It provides stability to the organization

Disadvantages:

1) The formal communication may lead to delays

2) It may not provide adequate recognition to creative talent
3) It is difficult understand all human relationships

5+3

47

Decentralization of authority means dispersal of decision
making authority among more persons in the lower levels of
management.

Importance of decentralization

1) Develops initiative among subordinates

2) Develops managerial talent for the future

3) Quick decision making

4) Relief to top management

5) Facilitates growth 6) Better control

2+3+3

48

1) Estimating the manpower requirement

1*8=8




2) Recruitment

3) Selection

4) Placement and orientation

5) Training and development

6) Performance appraisal

7) promotion and career planning
8) Compensation
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Supervision is the process of guiding the efforts of employees
and other resources to accomplish the desired objectives.
Importance of supervision;

1) Supervisor maintains friendly relations with workers

2) Supervisor acts as a link between workers and management
3) Supervisor plays a key role in maintaining group unity
among workers

4) Supervisor ensures performance of work according to the
targets set

5) Supervisor provides good on the jop training to the workers
6) Supervisor plays a key role in building high morale among
workers

7) Supervisor analyses the work performed and gives feedback
to the workers

1+3+4
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Financial incentives:

1) Pay and allowances

2) Productivity linked wages and incentives
3) Bonus

4) Profit sharing

5) Copartner ship/stock option

6) Perquisites —any four points

Non financial incentives:

1) Status

2) Organizational climate

3) Career advancement opportunity

4) Job enrichment

5) Employee recognition programmes

6) Job security

7) Employee participation

8) Employee empowerment- any four points

4+4

o1

A stock exchange is an institution which provides a platform for
buying and selling o existing securities.

Functions of stock exchange:

1) Providing liquidity and marketability of existing securities

2) Pricing of securities

3) safety of transaction

2+3+3




4) Contributes to economic growth

5) Spreading of equity cult.

6) Providing scope for speculation

52 | SI.No | Advertising Personal selling 1*8=8

1 Advertising is an Personal selling is a personal
impersonal form of form of communication
communication

2 Advertising sent the In personal selling the ‘sales
same message to all the | talk’ is adjusted keeping in
customers in a market view of customer’s needs
segment

3 Advertising is inflexible | Personal selling is highly

flexible

4 Advertising reaches a Only a limited number of
large number of people | people can be reached

5 In Advertising the cost | The cost per person is quite
per person reached is high in the case of personal
very low selling

6 Advertising can cover Personal selling efforts take
the market in a short a lot of time to cover the
time entire market

7 Advertising makes use of | Personal selling makes use
mass media television, of sales staff, which has
radio, newspaper, and limited reach
magazines

8 Advertising lacks direct | Personal selling provides
feedback direct and immediate feed

back.
Section- E
53 | Fayol’s principles of management ¥%*10=5
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. Division of work

. authority and responsibility
. Discipline

. Unity of command

. Unity of direction

. Subordination of individual interest to general interes
. remuneration to employees
. Centralization and decentralization

Scalar chain

10. Order
11. Equity




12 Stability of personnel
13. Initiative
14. spirit De Corps- write any 10 points
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I. Internal sources;

1. Transfers

2. Promotions

I1. External sources:

1. Direct recruitment

2. Casual callers

3.Advertisemtn

4. Employment exchange

5. Placement agencies and management consultants
6. Campus recruitment

7. Recommendations of employees

8. Labour contractors

9. Advertising on television

10 Web publishing- write any 10 sources

Y2*10=5
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Modern techniques of controlling:

1. Return on investment

2. Ratio analysis

3. Responsibility accounting

4. Management audit

5. PERT and CPM

6. Management Information System- write any 5 points

1*5=5
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From:

Srilakshmi B

220/48/09
Shivaparvathi badavane
1% main, 4" cross,
Davanagere

To:

The president,

District Consumer Disputes Redressal Agency
Davanagere District, Davanagere.

Respected Sir,

Sub: Request for compensation in respect of defective television
supplied to me by Shree Electronics, Davanagere.




*kkhk*k

With reference to the above subject, I would like to bring to you
kind notice that | have purchased a television of reputed brand
from Shree Electronics, situated at # 24, Ashoka road
Davanagere for Rs, 67000 oN 5" august, 2022.

While | am watching the television, one day it suddenly stopped
functioning. | informed the trader about problems of my
television and also wrote a letter to the company. But till today
neither the shop which supplied the television nor the company
which manufactured the television bother to look int my
complaint.

Finally I decided to approach Consumer Forum for redressal of
my grievances and against the shop as well as the
manufacturer.,

Please find enclosed:

1. Copy of the bill

2.Copy of the warranty

3.Copiesof my letter to the Shop and the company

| appeal to the Consumer Redressal Forum to issue notices to the
shop and manufacture, directing them to:

1. Repair or Replace the malfunctioning television, or

2. Return the money paid at the time of purchase.

Kindly register the case explained above and do the deedful and
deliver the justice to me.

Thanking you,

Place: Davanager Yours faithfully,
Date: 23.08.2022 Sd/-




